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04 May 2020 
Minister Lindiwe Sisulu 
Department of Human Settlements 
Per email:  
Per email: lockdowncomments@cogta.gov.za 

Dear Honourable Minister Sisulu, 

SUBMISSION BY _____________________ IN RESPECT OF THE DRAFT FRAMEWORK FOR 
CONSULTATION ON COVID-19 RISK ADJUSTED STRATEGY DOCUMENT 

INTRODUCTION 

We would like to commend the President and the National Command Council on the outstanding work 
being done under severely difficult circumstances. South Africa is currently a shining light for many 
nations on how to deal with this pandemic effectively. 

As mentioned by the President and various Ministers, there is a unique balance that must be found 
between containing the risk and spread of the virus and the need to reignite the economy and the fiscus.  
Minister Patel reiterated that various factors were taken into consideration in determining the risk rating 
of each sector. In this respect we refer to the "Risk-adjusted strategy for economic activity" paper that 
was published on or about 22 April 2020 ("Risk-adjusted strategy"). 

It was recently announced by Minister Patel and subsequently released on 25 April 2020 in a document 
entitled "Schedule of Services Framework for Sectors" that real estate activities would be classified as 
a level 2 sector.  

We write to you today to appeal for the reconsideration of Real Estate as a Level 4 Professional Service 
with further directives and regulations that would apply to the industry as outlined below. 

RISK OF TRANSMISSION 

According to the risk-adjusted strategy paper, real estate activities scored an overall rating of 10 
(medium risk category).  We address some of the criteria that were used in establishing the risk below. 

1 Ability to screen all employees 

We can ensure that all real estate agents be temperature screened at real estate offices. 
Regulations can be made to implement compulsory staff health screening, observe stringent 
personal and client safety measures such as masks, sanitising of hands and vehicles and 
physical distancing. We would accordingly have the ability to identify and isolate ill employees. 

2 Ability to enforce social distancing of 2 meters 

It is our view that the risk of infection when dealing with an estate agent is low as social distancing 
rules can be applied absolutely. 
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3 Real estate as a professional service 

It is our view that Real Estate should be classified as a Professional Service. The Estate Agency 
Affairs Board requires all estate agents to complete a Professional Designation Examination and 
maintain Continuing Professional Development in order to be issued with and keep their Fidelity 
Fund Certificate. This is a professional certification endorsed by the government. 

4 Percentage of employees who use public transport 

Almost all estate agents use their own private transport. It is one of the very first questions and 
requirements when an estate agent is appointed. 

Administrative staff are more likely to use public transport and we therefore suggest that they be 
treated and classified differently. 

We accordingly request that a distinction be made between Professional Real Estate Services 
(an agent with a Fidelity Fund Certificate) and other real estate activities (administrators and 
support staff in the real estate field).  

5 Percentage of employees who must cross provincial borders to start work 

There is no need for cross border services to be provided in real estate. Agents have always 
referred clients to other agents that are located in the relevant city or province in which the service 
is required.  

When the risk ratings in the risk-adjusted strategy paper are considered, we are of the view that real 
estate should be lowered to a rating of 4. 

ECONOMIC VALUE OF THE INDUSTRY 

Real Estate is unquestionably a multiplier and enabling industry. During the 2007/08 financial crash in 
the United States it was real estate that lead the economy out of the recession and back to economic 
health and prosperity and we believe that this sector can assist South Africa in doing so again. 

According to the Quarterly Financial Statistics report for December 2019 (released by Statistics South 
Africa), the real estate industry is a significant contributor to the South African economy and as such 
to the tax base. In September 2019 Real Estate contributed 11,2% and in December 2019 11,5% as a 
percentage contribution to total turnover. The table below is taken from this report. 
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Real Estate in isolation contributes about 5% of South Africa’s GDP and has approximately 42,000 
people that work the residential real estate sector. There are many other organisations, industries and 
businesses that rely heavily on real estate sector to trade. 

The importance of the real estate industry in providing liquidity in the market cannot be overemphasised.  
Property to the value of R20 billion register in the deeds office every month. This creates much needed 
liquidity in the market for buyers and sellers. 

We understand that governments around the world are trying to inject much needed liquidity into the 
market in order to help the economy through this crises and on the road to recovery. We believe that 
there is no better industry than the real estate sector to assist in creating enormous liquidity in a short 
time, especially for the millions of property owners in South Africa. This can only happen if real estate 
agents are allowed to market and sell property. This would allow property owners to trade their biggest 
asset and unlock much needed capital to fund business activities.  

A home is very likely to be the biggest asset that a person will own and many business owners that are 
under financial strain may look to sell their property in order to generate funds to sustain their 
businesses. Under the challenging economic climate many homeowners would no doubt be looking to 
downscale to cheaper properties and the quicker the real estate sector can assist with this the better.  

Many first-time home buyers are waiting to buy property and move into more secure houses with their 
families. First-time home buyers make up about 50% of the market.  

We also understand that there are many real estate investors that would like to sell and buy property at 
this time.  Real estate agents can assist them to do so quickly. There are about 10,000 mortgage bonds 
that register in the Deeds Office monthly. These mortgage bonds fund a very large percentage of the 
liquidity that can be injected into the economy. 

The construction and property development industries rely heavily on the real estate sector to generate 
sales. Many other ancillary services also rely on real estate. From garden services to electricians, from 
plumbers to inspectors. Many of these service providers are self-employed in small businesses with 
very little capital to sustain them for a long period of time.  

There are also thousands of conveyancers and administrative legal staff that process property 
transactions. These industries are critical and need to remain in operation. 
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ECONOMIC STRESS OF THE INDUSTRY 

We are of the view that if real estate is not allowed to commence trading, then 70-80% of the industry 
may disappear along with it other industries that rely on its existence as detailed above. Many agents 
in the industry have been without an income for three months already. The reality is that it takes months 
to get a home sold – from obtaining a mandate to sell the property, to marketing it and getting an offer, 
where after a home loan approval must be obtained and thereafter having it processed by the Deeds 
Office. It is a lengthy process that can take up to four months to conclude.  

The closure of the Deeds Office also had the effect that some estate agents have not received any 
income since February. All real estate agents have been in lockdown for over a month which means it 
has been near impossible to engage any new clients effectively and add properties to their portfolio to 
sell. Should an estate agent manage to sell a property on the first day post-lockdown, it will likely be 
another 2 months (at the earliest) before they will receive commission. Estate Agents are unable to 
claim UIF as they are full commission earners.  

The industry has already seen people exiting and we believe that this will now accelerate at a rapid 
rate. Real estate firms under which they work will be forced to close and go out of business and there 
will be much collateral damage in other ancillary industries as a result. 

SOLUTIONS 

We provide some suggested solutions below. In drawing these we considered solutions that have been 
introduced in countries such as Australia, the United States of America and New Zealand. 

New Zealand, similar to South Africa, has been a great example of how to approach this pandemic both 
from a health point of view and responsibly from an economic standpoint. In the real estate sector, 
emergency regulations have been laid out to dictate how real estate agents may operate based on the 
different alert levels in place. We wish to share some of those suggestions with you below. 

For all the reasons raised above, we believe it is critical that some Real Estate activities be allowed to 
commence at Level 4. The real estate professionals will be able to mitigate risk by implementing and 
adhering to the following strict regulations. 

PROPOSED REGULATIONS AND GUIDELINES FOR RESIDENTIAL SALES AND LETTING 

Open Homes & Private Viewings 

 No open homes or show houses will be allowed under Level 4. We suggest that this should 
only be allowed under directives at Level 2.  

 Private viewings strictly by appointment only and with the consent of the client and property 
occupants. Estate agents will ensure that only buyers who are serious about making an offer 
on a property, or are in the process of making an offer, are given a private viewing.  

 The number of private viewings per day can also be limited to only 2 per day and surfaces can 
be cleaned between viewings. 

 Consider online viewing methods (virtual tours, video conferencing software) where possible 

 Pre-registration and recording in a register of all private viewing attendees. With the written 
consent of the person being captured in a declaration, the agent will capture a copy of the 
identity document (for instance photo) and record the physical address and phone numbers to 
assist with contact tracing. This register will contain details of the time, date and address of the 
visit. 
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 All attendees to be e-mailed COVID-19 information beforehand, including hygiene expectations 

 Information to include instructions that the private viewing is ‘contactless’ and surfaces cannot 
be touched by attendees. The agent (wearing gloves) will open any doors/ cupboards on behalf 
of attendees 

 Agent to open internal/external doors as appropriate beforehand to minimise risk of surface 
transmission 

 Property owners/occupants to leave premises during viewing, where possible 

 One private viewing at a time. Viewings to be spaced sufficiently apart to allow time for 
sanitising after each viewing, as required, and to ensure there is no contact between attendees 

 Maximum of two people from the attendee’s family to attend a private viewing 

 Attendees to wait in their vehicles until agent advises they can enter, to ensure that there is no 
contact between attendees 

 Only one agent to attend a private viewing 

 Shoes removed prior to entry 

 Physical distance of at least 2 meters to be maintained at all times 

 Agent to wear gloves and hand sanitizer to be available for use by all attendees entering and 
exiting property 

 Keep private viewings very brief 

 No private viewings at properties where a person living at property is, or has been in the 14 
days prior to the viewing, unwell or is self-isolating 

 Display COVID-19 information and hygiene notices at property 

 Those feeling unwell, have travelled overseas recently, are self-isolating or have been in 
contact with a confirmed case of COVID-19 may not attend the viewing 

 High risk people should consider not attending the viewing (e.g. those over 60 or those with 
other existing medical conditions) 

 Afterwards, sanitize or use antibacterial wipes to wipe down areas attendees may have 
accidentally touched 

Appraisals & Listings 

 Agents may visit the property to conduct an appraisal or evaluation. Agents must adhere to 
physical distancing (at least 2 meters) 

 Do not attend property if occupants have been overseas recently, are self-isolating or have 
been in contact with a confirmed case of COVID-19 within the last 14 days 

 Only one agent to attend the property 
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 Minimise time at property 

 Minimise in-person contact with the client/s 

 Clients may take their own videos and photographs for listing purposes. If a photographer or 
videographer is attending the property, they must: 

 adhere to physical distancing (2m) 

 not attend property if the occupants or buyer have been overseas recently, are self-
isolating or have been in contact with a confirmed case of COVID-19 within the last 
14  days, or if they or anyone they have been in contact with have been a confirmed 
case of COVID-19 within the last 14 days 

 minimise their time at the property 

 minimise in-person contact with the client/s 

 Agents must use virtual methods to share new listings with their colleagues 

Contracts 

 Contracts should not be executed in person with the estate agent present 

 Contracts can be drawn up digitally and delivered to the client 

 Contracts can be explained and discussed using online technology 

 Signed contracts should be collected by courier 

Pre settlement inspections and purchaser due diligence 

 Where permitted through government sector classification, if a professional (for example, a 
building inspector, valuer or engineer) is attending the property, they need to: 

 adhere to physical distancing (2m) 

 not attend property if occupants have been overseas recently, are self-isolating or have 
been in contact with a confirmed case of COVID-19 within the last 14 days 

 limit number of persons at the property (e.g. have professionals attend separately) 

 minimise their time at the property 

 minimise in-person contact with client/s 

 Purchasers should not attend the property with the professional (inspector, etc.). We recommend 
they join by phone or videoconference if they wish to. 

 Agents who provide the professional with access to the property should wait outside or in one 
room in the house while the professional works 

 The contact details of any professional visiting the property should be recorded together with the 
date they attended, to assist with contact tracing 
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 Ask the professional to sanitize areas they may have touched – or ask them to wear gloves which 
can be disposed of immediately after the visit 

Settlements and moving 

 Clients moving home should be permitted in accordance with government regulations 

 Agents should arrange for sanitized keys to be provided with no physical contact between any 
party 

Real Estate Offices 

 Workers must work from home where they can 

 Offices to remain closed to the public 

 Display COVID-19 hygiene information and provide hand sanitizer 

 Ensure 2 meter physical distancing measures in place 

 During Level 4 minimize the number of people in office at any one time to 1/3 of the workforce 
 

Yours sincerely, 

 

 

 

 


